
Why not contact us now and  
    put the Corporate Ladders team  
                     to work for you?

Corporate Ladders offers a full range of business 
development products and services to equip your 
firm with the tools and training required to grow 
your practice. From recommending problem-specific 
solutions and business development strategies 
to developing business plans and customized 
marketing initiatives, our dynamic senior talent, 
visionary  foresight, expertise and experience gives 

your company the edge on your competition.

3 Key Differences of a Corporate Ladders program

1. Customization:  
Our programs are customized to match the 
needs and “persona” of our clients.

2. Coaching:  
Our programs include individual, confidential, 
one-on-one coaching sessions.

3. Results:  
We provide a scorecard for every program to 
enable clients to assess program efficacy. 

Managing and growing a law firm is no easy task. 

Just keeping up with the ever-changing legal landscape 
and new legislation, while assuring all court, filing, and 
client deadlines are met, makes for a difficult and usually 
very time-consuming workweek. Of course, meeting these 
requirements while providing outstanding client service and 
legal representation consumes a large portion of your billable 
hours, without leaving much time for developing your business.  
Adding to the challenge -- finding new clients may not be one 
of your strong suits. 

Today, more so than ever before, the legal industry 
is challenged to grow revenues organically. 

Practicing law and representing clients is what you do 
best - not looking for new clients.  That said, business 
development has become a required critical skill for success 
as competition from other firms and attorneys with the 
proven ability to bring in new business continues to escalate.  
Without properly training your attorneys and helping them 
create plans for business development, your firm becomes 
exposed to unnecessary risks. These risks may negatively 
impact the firm financially and undo all that you have 
worked so hard to build.

Consider this
How would your firm fare if your only growth came from 
existing clients? 

Suppose your best and largest clients experienced business 
issues of their own and could no longer pay their bills?  

What if they were to move, close or change top management 
and take their business elsewhere?

Business Development 
for Law Firms 
Corporate Ladders makes it simple

E: info@corporateladders.com

P: 201-825-8296       

119 Donnybrook Drive

Al lendale, NJ  07401
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Our approach helps attorneys achieve success by providing ongoing guidance, assistance, support,
and evaluation for as long as necessary. We work on specific areas to help assure your attorneys 

are confident and comfortable marketing themselves and performing the business development 
activities required for success. We embellish these concepts to drive home the reasons why 

business development is a critical skill set for both the individual’s and the firm’s success.

Research and  
Situation Analysis
We thoroughly review and evaluate 
your existing business development 
processes,  your  firm’s  organiza-
tional structure, marketing support 
initiatives,  and  strategic  plan  for 
growth  in  light  of  the  increased 
competition  facing law firms and 
the need for all attorneys to engage 
in business development activities. 
We will provide you with a detailed 
analysis of our findings, highlighting 
areas where your exposure is great-
est and  identifying areas for both 
improvement and opportunity.

Program  
Development
We develop a program that 
reinforces a “sales” culture within 
the firm while providing attorneys 
with the understanding, skills, 
processes, and personal systems to 
feel comfortable “selling” to clients 
rather than just “servicing” them. All 
program components are anchored 
upon establishing a foundation 
of trust with clients and building 
value-based client relationships 
Program specifics are customized 
to meet the needs of your firm and 
will feature the elements necessary 
for introducing and building the 
business development skills of your 
colleagues.

Program 
Implementation
Our professionals work with you 
to develop the best methods for  
delivering program components.  
Whether in a group or individual 
setting, on or off site, we 
customize our delivery methods and 
scheduling, while handling all the 
details. Our approach helps ensure 
that your attorneys can focus on 
mastering the skills, techniques, 
and new methods, enabling them 
to venture outside their “comfort 
zones” to maximize business 
development efforts. We also build 
in benchmarks and measurements 
to assess progress towards desired 
outcomes.

Business 
Development  
Coaching
What sets Corporate Ladders apart 
from other business development, 
consulting and training firms is our 
recognition that the best business 
plans, strategies, programs, and 
methods need to be successfully 
executed and followed through to 
ensure success.  We go beyond 
just plans and recommendations 
- we stay with your attorneys and 
provide them business development 
coaching to guide them through the 
process to improve their skills.

According to a report by 
Hildebrandt International 
Inc. and the Citicorp Private 
Bank Group, “As law firm 
leaders come to accept the 
likelihood of only modest 
demand growth, they have 
sharpened their focus on 
one or more of the three 
ways firms increase their 
revenue — organic growth, 
lateral partner acquisition 
and mergers.”

If you answered “No” to any of these questions Corporate Ladders can help you 
to create or maximize your business development initiatives while still maintaining 
the successful operation of your firm. Corporate Ladders has developed a Four Step 
Business Development solution targeted to the unique needs of law firms to meet
their growing business development requirements.

How satisfied are you with your firm’s business development results?

Have you assessed your ability to attract and retain new clients?

Do you have plans to help your attorneys achieve significant organic revenue growth?

Our proven 
solution includes >> 1 2 3 4

1 2 3 4

At Corporate Ladders, the success of 
your firm is also our success.  
We bring over 30 years experience working with firms 
of all sizes to grow their business to the next level.


